
 

 

 

 

 

 

 
 

Activity Description 

Normal 
Time 

(weeks) 

Immediate  
Predecessors 

Crashed 
Time 

(weeks) 

Crash 
Cost per Week 

($000/week) 
1 Proposal and budget 2 - 1 4 

2 Board approval 3 1 2 2 

3 Detailed drawings 4 2 2 3 

4 Building permits 2 3 2 - 

5 Construct building 18 4 12 40 

6 Recruit staff 20 2 14 20 

7 Select furniture supplier 2 2 1 1 

8 Order furniture 6 6,7 4 15 

9 Order computers 4 2 3 10 

10 Complete interiors 4 5 2 25 

11 Parking lot 2 5 1 5 

12 Building inspection 1 10 1 - 

13 Install furniture 1 8,12 1 - 

14 Install computers 2 9,13 1 6 

15 Building occupied -- 11,14 -- - 

 

Group Members (alphabetical by last name, please underline last name):  
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